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The Swiss healthcare system, a twisted triangle
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Source: https://www.bag.admin.ch/bag/fr/home.html

Vision 2020 of the FOPH - integrated care

Promotion of quality of 
services and care

Increasing the use of 
eHealth

More well-trained
healthcare professionals

Simplifying the system and 
ensuring transparency

Improving the governance 
of health politics

Strengthening the 
international anchoring

Transparency

Quality of life

Equality of 

exchange

Strengthening the rights of 
patients and the insured

Maintaining affordable 
health through increased 
efficiency

Strengthening equality in 
financing and access to 
care

Promotion of a modern 
health service

Strengthening health 
promotion and prevention

Complementary health
protection

Quality of care
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An integrated care system to follow-up the life course of members

MEMBER’S LIFE JOURNEY

LIFELONG & PERSONALIZED RELATIONSHIP

420.08.20



Integrated care system must bring together actors with currently 
divergent interests 

High  margin

Low margin

Nutrition

Suitability

Diagnostics

Labs

Basic careAmbulant 

surgery

Telemedicine

Hospitals

Physical Therapy

Rehabilitation

Wellness

Care

services

Check-ups

Pharmacies

Better Aging
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The universe of integrated care accompanying the patient

GOAL?
To transform a system of wich some take advantage

into a system that avantages everyone...

HOW?
Keeping citizens healthy

Improving patient outcome

Bringing together insurance and care providers
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KFHP
Kaiser Foundation Health Plan

Kaiser Permanente – a virtuous triangle

Medical

Service 

Agreements

Medical

Service

Agreements

Operating

Revenue

KP 

MEMBERS

KFH
Kaiser Foundation Hospitals

Provide & Arrange Hospital & Facility Services

PMG
Permanent Medical Groups
Provide & Arrange for Medical Services
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12.2 m
MEMBERS

22K

39

PHYSICIANS

HOSPITALS

8.4 m
POPULATION

37K

281
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Integrated care requires digitalisation

Teleconsulations

Hospital

Medical center Partner network
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Potential stakeholders and partners

Zur Rose

Roche
Galenica

J&J Spitex

MedBase

Medi24

Medgate

Megellan

BaloiseCSS

Helsana
Mobiliare

AXA
Groupe

Mutuel

Medtronic

UBS

Post-

finance

Credit

Suisse

Migros

Coop

Manor

Globus

Swiss 

Medical 

Network

USZ

Inselspital

Hirslanden

Swisscom

REGA

SBB

TCS

Novartis

Zimmer
Apple

Sanitas

…

…

…

…

…

…

Kantonal

-Banken
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ӏ Avoid conflicting interests that 

don't benefit patients 

§ Insurer

§ healthcare provider

§ Industry

§ politics

ӏ Bringing these actors together  

means:

§ Aligning interests

§ Priority to health preservation (paradigm shift)

§ Develop coaching and support measures (prevention 
and proactivity)

On the way towards an alliance of stakeholders to build a new 
healthcare system in Switzerland

Swiss Medical Network 

is actively involved
for an efficient health system that puts the citizen at the center 
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TOTAL HEALTH

ONE MISSION

ONE VISION

ONE TEAM

ONE ORGANISATION 

+

+
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ӏ The Swiss healthcare system has generally held up well

§ Sacred unity of physicians and caregivers

§ Well-trained, equipped and well-paid medical staff and modern infrastructure

ӏ Federal emergency law and cantonal autonomy was a good mix

§ Coordinated action at the national level on key issues such as the supply of sanitary materials to avoid 
competition between cantons.

§ Freedom of the cantons in the organization of their hospitals (public & private).  

ӏ Consolidation of hospitals and clinics is under way and must continue

ӏ Public-private partnerships are essential

ӏ The Covid crisis has also demonstrated the need for a shift towards an 

integrated care system

COVID-19: Swiss Medical Network learnings
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Thank you for your attention


